How to Decide Between a Product-Led Go-to-Market
Strategy and a Sales-Led Go-to-Market Strategy

Is the product or

service complex
or intuitive?

Can the solution
be tailored to specific
customers?

Are you using the
sales funnel or
flywheel model?

Flywheel

Is it easy for
customers to adopt
and upgrade the
product on their own?

Yes

Is there an automated

sales process within
the product?

Yes

Combination

Sales-Led Sales-Led and Product-Led
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