
Cross Team Collaboration  

Feedback and Evaluation Form 
 

Thank you for participating in this evaluation. Your feedback is invaluable in helping us improve 
our cross-team collaboration efforts. Please take a few moments to complete this form.  

 

For each statement, select the option that best reflects your experience. 
 

Evaluation Questions 

 

Strongly 
Agree 

Agree 

Neither 
Agree 

Nor 
Disagree 

Disagree 
Strongly 
Disagree 

 

The goals and objectives of the 
collaboration were clearly defined. 

 

     

The roles and responsibilities of the 

collaboration were clearly defined. 

       

All team members were accountable for 
their responsibilities. 

       

Team members were responsive to 
questions and requests. 

       

I felt supported by the other team 
members throughout the project. 

       

The tools and technologies used facilitated 
collaboration effectively. 

       

There was a good balance of participation 

from all teams involved. 

       

Conflicts were managed and resolved 
quickly and effectively. 

       

The collaboration enhanced my 
understanding of other teams’ roles and 

responsibilities. 

       

The project stayed on track and met its 
deadlines. 

       

The quality of the deliverables met or 
exceeded expectations. 
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The collaboration helped us achieve 
innovative solutions. 

  

          

I received adequate feedback and 
recognition for my contributions. 

  

          

The collaboration was a valuable learning 
experience. 

  

          

There was clear and consistent leadership 
throughout the project. 

  

          

The collaboration helped build stronger 

relationships between teams. 

  

          

The team members had the necessary 
expertise to contribute effectively. 

  

          

Regular check-in meetings helped keep 
the project on track. 

  

          

Escalation processes for urgent issues were 
well-established. 

  

          

Team-building activities helped in fostering 
trust and rapport among members. 

  

          

Progress was regularly monitored and 

adjustments were made as needed. 

  

          

I would be willing to participate in another 
cross-team collaboration in the future. 

  

          

Overall, I am satisfied with the outcomes of 
the cross-team collaboration. 

 

          
       

Please provide any additional comments or suggestions. 

  

 

 

 
 



DISCLAIMER 

Any articles, templates, or information provided by Smartsheet on the website are for 

reference only. While we strive to keep the information up to date and correct, we make no 

representations or warranties of any kind, express or implied, about the completeness, 

accuracy, reliability, suitability, or availability with respect to the website or the information, 

articles, templates, or related graphics contained on the website. Any reliance you place on 

such information is therefore strictly at your own risk. 


	Cross Team Collaboration  Feedback and Evaluation Form

	Please provide any additional comments or suggestions: 
	4: Off
	5: Off
	6: Off
	7: Off
	8: Off
	9: Off
	10: Off
	11: Off
	12: Off
	13: Off
	15: Off
	16: Off
	17: Off
	18: Off
	19: Off
	20: Off
	21: Off
	22: Off
	23: Off
	24: Off
	25: Off
	26: Off
	27: Off
	28: Off
	29: Off
	30: Off
	31: Off
	32: Off
	33: Off
	34: Off
	35: Off
	36: Off
	37: Off
	38: Off
	39: Off
	40: Off
	41: Off
	42: Off
	43: Off
	44: Off
	45: Off
	46: Off
	47: Off
	48: Off
	49: Off
	50: Off
	3: Off
	2: Off
	1: Off
	14: Off
	51: Off
	52: Off
	53: Off
	54: Off
	55: Off
	56: Off
	57: Off
	58: Off
	59: Off
	60: Off
	61: Off
	62: Off
	63: Off
	64: Off
	65: Off
	66: Off
	67: Off
	68: Off
	69: Off
	70: Off
	71: Off
	72: Off
	73: Off
	74: Off
	75: Off
	76: Off
	78: Off
	79: Off
	80: Off
	81: Off
	82: Off
	83: Off
	84: Off
	85: Off
	86: Off
	87: Off
	88: Off
	89: Off
	90: Off
	91: Off
	92: Off
	93: Off
	94: Off
	95: Off
	96: Off
	97: Off
	98: Off
	99: Off
	100: Off
	101: Off
	102: Off
	103: Off
	104: Off
	105: Off
	106: Off
	107: Off
	108: Off
	109: Off
	110: Off
	111: Off
	112: Off


