
Business Process Transformation Performance Scorecard
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Effectiveness: How effectively is the process delivering value to customers based on their specific requirements?

Alignment: How closely is the process aligned with customer demand profiles and time requirements?

Speed: Track the total duration of the process from input to delivery. How quickly is the end product reaching 
the customer, compared to before implementation?

Cost: Calculate the total cost to produce and deliver outputs, including inputs, processing, and resource costs. 
How does it compare to the cost prior to implementation?

Time: Quantify time saved with the transformed process. How does it compare to prior to implementation?

Revenue: How does revenue tied to the transformed process compare to prior to implementation?

Efficiency: How does resource consumption of the process compare to prior to implementation?

Customer Satisfaction: How do customers rate their experience now, compared to prior to implementation?

Employee Satisfaction: How do employees rate their engagement and experience, compared to prior to 
implementation?

Errors: Track the frequency of errors and the amount of rework needed after implementing new processes. How 
does it compare to prior to implementation?

Brand Perception: Rate the increase in brand value with the transformed process.

Continuous monitoring is essential for any business process transformation cycle. Collect data and feedback regularly, and evaluate the following 
metrics using a scale. Compare your process to the process prior to implementation.

https://www.smartsheet.com/try-it?trp=12188&utm_source=template-pdf&utm_medium=content&utm_campaign=Business+Process+Transformation+Performance+Scorecard-pdf-12188&lpa=Business+Process+Transformation+Performance+Scorecard+pdf+12188


DISCLAIMER 
 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we 
make no representations or warranties of any kind, express or implied, about the 
completeness, accuracy, reliability, suitability, or availability with respect to the website 
or the information, articles, templates, or related graphics contained on the website. 
Any reliance you place on such information is therefore strictly at your own risk. 
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