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Introduction & IT Assessment 
Introduce the consulting company and explain the client’s IT challenges and areas that need improvement. 

Introduction 
Tech Solutions Group is dedicated to helping businesses optimize their IT infrastructure for 
improved performance and security. We specialize in providing tailored IT consulting 
services that align with our client’s needs. 
 
Client Challenges 
ABC Manufacturing has several IT challenges that are impacting its operational efficiency. 
Slow network performance has led to frustration among employees, while outdated 
hardware has resulted in frequent disruptions. Additionally, with the rise of cybersecurity 
threats, it is clear that current security measures are insufficient to protect sensitive data.  
 
Our goal is to address these challenges with a comprehensive assessment and strategic 
plan that aligns with your business objectives. 

 



Services & Technology 
Describe the services provided as part of the IT consultancy. 

Services Provided 
We offer a range of services designed to enhance your IT infrastructure. Our approach 
begins with a thorough network assessment to evaluate current performance and identify 
areas for improvement. Additionally, we conduct a cybersecurity audit to pinpoint 
vulnerabilities and assess existing protocols. 
 
To ensure that your technology is up to date, we will recommend necessary hardware 
upgrades and assist in developing a cohesive IT strategy that supports your business 
growth. We also recognize the importance of employee engagement, and we provide 
training sessions on new systems and cybersecurity best practices. 
 
Technology Used 
Our solutions leverage industry-leading technology, including Cisco routers and switches 
for robust networking, Fortinet firewalls to bolster security, and Microsoft 365 for seamless 
collaboration across teams. 

 



Project Goals and Objectives 

1. Enhance Network Performance: Increase speed and reliability of the network 
infrastructure. 

2. Strengthen Cybersecurity: Implement robust security measures to protect sensitive 
data. 

3. Upgrade Hardware: Replace outdated equipment with modern solutions. 

 
IT Needs 
List the results the consulting company will deliver. 

• Improve network uptime by at least 99%. 
• Enhance data protection through advanced security measures. 
• Streamline IT processes for efficiency. 

 
 
 



Deliverables and Testing 

Deliverables Testing 

Comprehensive IT Assessment Report 

To ensure everything is functioning as 
intended and to validate that the new 
measures are effective, we will conduct 
performance testing and regular security 
assessments post-implementation.  

Network Design and Implementation Plan 

Cybersecurity Framework Documentation 

Hardware Upgrade Specifications 

Training Sessions and Materials 

 
Our Recommendations 
Explain the recommendations to meet the goals. 

To achieve the outlined goals, we recommend a multi-faceted approach. First, upgrading 
to a more robust network infrastructure will significantly enhance bandwidth and 
performance. Implementing a multi-layered cybersecurity strategy is crucial to protect 
your data; this includes firewalls, antivirus software, and comprehensive employee training.  
 
We also suggest transitioning to cloud-based solutions to improve collaboration and 
accessibility and enable your team to work efficiently from anywhere. Finally, we believe in 
the value of regular IT reviews to adapt your technology strategy as your business evolves. 



Project Timeline 

Phase Description Duration 

Assessment  Complete IT assessment Weeks 1–2 

Planning Develop implementation 
plan Weeks 3–4 

Implementation Upgrade hardware and 
systems Weeks 5–6 

Training Conduct employee training Week 7 

Review Post-implementation review Week 8 

 
Your Investment 
Break down the cost and provide the total. 

When it comes to investment, we strive to provide transparency. The estimated costs for 
our services are as follows: 
 

• IT Assessment: $2,000 
• Network Upgrades: $5,000 
• Cybersecurity Implementation: $3,000 
• Training and Support: $1,500 
• Ongoing Maintenance (Optional): $500/month 



Why Choose Us? 
Explain why your company is the best fit for the project. List team members who will work on the project and 
their qualifications. 

Choosing Tech Solutions Group means partnering with a team of experienced 
professionals dedicated to your success. With over 10 years in the IT consulting industry, we 
have built a reputation for delivering results that matter. Our team includes: 
 

• Sarah Johnson, IT Consultant (CISSP, CCNA) — bringing a wealth of expertise in 
network security. 

• Michael Brown, Network Specialist (CCNP) — ensuring optimal network 
performance. 

• Emily White, Cybersecurity Analyst (CISA) — focusing on safeguarding your data. 

 
Next Steps 

We invite you to review this proposal and share your thoughts. We’re happy to schedule a 
follow-up meeting to answer any questions and discuss the next steps toward bringing this 
project to fruition. 

 
Terms and Conditions 

In terms of our working relationship, we propose the following terms: 
 

• Payment terms are 50% upfront and 50% upon completion of the project. 
• If the project’s scope evolves, adjustments can be made in agreement with both 

parties. 
• Additional costs may apply for services requested outside the initial agreement. 

 
 



 
 
 
 
 
 
 
 
Company Name Tech Solutions Group 

Point of Contact Krista Ahmed 

Email Email address 

Phone (000)123-456 
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DISCLAIMER 

 
Any articles, templates, or information provided by Smartsheet on the website are for reference 
only. While we strive to keep the information up to date and correct, we make no 
representations or warranties of any kind, express or implied, about the completeness, accuracy, 
reliability, suitability, or availability with respect to the website or the information, articles, 
templates, or related graphics contained on the website. Any reliance you place on such 
information is therefore strictly at your own risk. 

 

 
 

 


