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Introduction 

Current Social Media Assessment 

Platform 

Followers 

Engagement 
Rate 

Key Issues 

Overview: 
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Competitive Analysis 

Competitor Overview 

Competitor Platforms Used Follower Count Engagement 
Rate 

Notable 
Campaigns 

Content & 
Engagement 
Strategies 

Strengths & 
Weaknesses 

Key 
Takeaways 
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Opportunities & Recommendations 

Proposed Services 

Service Description Deliverables Outcome 
Social Media 
Audit 

Content Strategy 
Development 

Competitor 
Benchmarking 

Trainings & 
Workshops 

Performance 
Tracking & 
Reporting 

Opportunity Areas 

Strategic 
Recommendations 
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Implementation Plan 

 

Phase 1 

Weeks 1–2 

Phase 2 Phase 3 Phase 4 Phase 5 

Weeks 3–5 Weeks 6–8 Weeks 9–12 Ongoing 

Discovery & Audit 

Strategy Development 

Content Creation & Training 

Launch & Monitor 

Performance Analysis & Optimization 
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Consultant Bio & Experience 

Key Achievements 

Case Studies 

Insert 
Headshot 
Here 

Insert 
Headshot 
Here 
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Pricing 
Packages Cost Services Included 

Basic Audit Package 

Standard Consulting 
Package 

Comprehensive 
Package 

Payment Terms and Conditions 
• 

• 

Contact Information 

Next Steps: Agreement Terms: 
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DISCLAIMER 

 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we make no 
representations or warranties of any kind, express or implied, about the completeness, 
accuracy, reliability, suitability, or availability with respect to the website or the information, 
articles, templates, or related graphics contained on the website. Any reliance you place on 
such information is therefore strictly at your own risk. 
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